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Initial Statement of Need  
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Why do we need to review the building and its use? 
 
After the fire in 1975, St Leonard’s was sensitively and practically redeveloped as a 
beautiful, friendly space which has proved adaptable to many forms of liturgy;  as an 
arts space; a place for celebration; a location for a number of large community 
meetings and a recognised point in Streatham well beyond the Christian community. 
 
Looking ahead, we want to continue and expand all this activity.  However, 
expectations around facilities in such buildings have changed in the thirty five years 
since St Leonard’s was reopened.  In addition, St Leonard’s has become well 
identified with the Streatham Festival and through our own work, as an excellent 
space for music, theatre and all forms of the arts.  Yet, the use of St Leonard’s is 
limited by its facilities.  We need to improve access to the church and churchyard 
and make better use of the space we have. 
 

Developing an understanding of need and potential solutions: 

A group of parishioners representing different interests including parents, wardens, 
musicians, builders, new and long term members of our congregation came together 
at the request of our Rector, to look at the future of St Leonard’s as a building to 
meet the challenges of the future.   The group identified as their aim: 
We as the members of St Leonard’s aim to provide a focal point for 21st century 
Streatham which furthers God’s work in the community through the arts, worship 
and outreach 

The group then looked at what building design changes are needed to move us from 
where we are to a situation where we can achieve this aim.   

Having done initial work, the group  ran a consultation day on 19th November 2011 
around this aim and identified needs, followed by a display in church to garner views 
from anyone using St Leonard’s who wanted to take part.   

A key message from the consultation was that people in the congregation and those 
who use the church, do not want changes to the footprint of St Leonard’s.  They 
value the unexpected beauty, light and calm of the interior of the church, while 
confirming that we need to rethink how we use the internal space to meet modern 
needs and expectations. 

Our statement of need reflects the consultation so far. 
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Statement of need: 

We have identified ten areas where there is a need for change.  These all relate to 
first three overarching needs around income generation, suitable space for children 
and accessibility. These ten are listed below, and the detailed under Detail of 
Statement of Need: 

 
1. Income Generation   

2. Space for our Children 

3. Accessibility;  

4. Lavatories 

5. Kitchen space 

6. Meeting space 

7. Clergy, choir and servers space 

8. Safe and useful balcony space 

9. Lighting and sound 

10. Environmental Considerations 

 

Detail of Statement of Need: 

1. Income Generation: 

Many of the requirements listed here relate to the need to make St Leonard’s more 
sustainable.  We  recognise that the Church of England has limited resources, and 
that we need to use the resources we have as a congregation and through our 
building to support the future of St Leonard’s.   We have a good record of being 
hired as performance space, and we want to build on this.  Our plans for improved 
lavatories, kitchen, meeting space and lighting will meet this requirement, as well as 
those of our community and congregation. 

 

2. Space for our children: 

This is the second area which dictates the need for a range of changes to St 
Leonard’s.  In the last few years the congregation has changed, particularly in 
relation to more young families attending our regular and family-focussed services 
such as Toddler Church and Celebrating Together.  However, we struggle to find 
welcoming space for them, and we know that this is a reason why people do not 
always stay with us. The old crèche space was gloomy and next to an ageing lavatory 
which is used by the congregation and anyone coming into the church to use the 
facilities.  To address this, clergy gave over their vestry to the crèche three years ago, 
but this is upstairs and not acceptable to many parents who do not want to leave 
their children in a room that they could not quickly access from the main church in 
the case of a fire.  
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For children over crèche age, we have no space we can use in the church during the 
service.  We therefore use the church hall, which is a limited resource for work with 
children because it is leased to the Spires charity and is in a separate building from 
the church.  
 
 

3. Accessibility: 

This is the third overarching reason which has led to changed needs.  St Leonard’s 
has street level access for people with limited mobility from one gate.  However, the 
lavatories are virtually unusable for people in wheelchairs. This is discussed further 
at point (4).   
 
The churchyard is poorly lit which is an issue for people who have limited mobility 
and those with poor or failing eyesight. 
 
The church lighting and sound systems are old fashioned and, again, reduce access 
for people with sight or hearing loss. 
 

4. Lavatories: 

These are needed for St Leonard’s to be suitable for hire, accessible and a good place 
for children.   
 
We currently have two lavatories – a luxury in their day, but now inadequate.  One is 
downstairs and is widely used by the public as there are few public facilities in 
Streatham. The other is next to the new crèche.  In spite of efforts by a number of 
plumbers, they flush erratically and are hard to keep clean and free of odour.   
 
The one downstairs is theoretically accessible to a disabled person, but to achieve 
this, a wooden partition has to be shifted. As this is in the narthex next to the kitchen 
where coffee is served, it is rarely if ever used by people in wheelchairs, who have 
stated they prefer to wait. When the church is used for a large event, we hire 
disabled accessible portaloos, which involve going outside.   
 
The situation with the lavatories is a reason given to us by people with children, and 
by disabled/older people, as to why they stop coming to the church.    
 
We have made every effort to improve the situation, but we need more than one 
lavatory downstairs and to achieve this, the only solution is a redesign. This would 
replace the downstairs lavatory, the adjacent old crèche/vestry and the existing 
kitchen.  This will provide space for six lavatories including a disabled one. This will 
make St Leonard’s a more  welcoming space for all members of the congregation, 
and is a key aspect of our plans to increase hire of the church and create greater  
income generation. 
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5. Kitchen space: 

We need a better kitchen space in order to attract hires.  Furthermore, the existing 
space would be needed for the development of the toilet block as above.  It is 
currently in a large cupboard space abutting one of the original walls of the church.  
 
Even without these reasons,  we would be looking to improve this as it is small and 
rather damp with no external windows.  There is also no space for a fridge.  At the 
same time, space is at a premium in the building and our thoughts around serving 
space for food and drink is that it should remain flexible and easy to store away.  
We need a kitchen from which we can make and serve coffee and tea, or wine for 
events and hires.  Cold buffets are sometimes served at St Leonard’s – for example 
to say goodbye or welcome new clergy and for events and hires.  We would want to 
continue this, but not to provide facilities for hot food as the kitchens of the Spires 
can be made available and meet local authority requirements. 
 

6. Meeting space: 

Currently we do not have a meeting space in the church – for us, or for those who 
might hire such a space.  Meeting space is at a premium in Streatham and we are 
often asked if we have some to hire out. Therefore, such a resource would both 
generate income, and bring new people into the building. 
 
 Interviews with people visiting the clergy take place in the small office – itself 
inaccessible in a wheelchair.  Groups larger than this need to meet in the nave – a 
very large space for typical groups of 20 – 30 who use St Leonard’s. This includes 
Lent groups, the Bishop’s Certificate, parent and older people’s groups.   
 
As above, we do not have a space for our children, while a meeting room could 
double up as a Sunday school venue for those who currently have to go over to the 
church hall. 
 

7. Clergy, choir and servers space: 

Changes to accommodate children on the ground floor, mean that we need to 
redesign our existing clergy vestry and office space.   
 
We have looked at a number of options, and there is potential to rationalise the 
number of small separate spaces, to create some larger ones which would provide 
vestry space, dressing rooms for hires, meeting space and, potentially,  a space for  
our older children’s Sunday school. 
 

8. Safe and useful balcony space: 

A key obstacle to rationalising our vestries,  is equipment including books, and 
vestments.   Our thoughts include creating storage space in the little-used balcony 
and making it more comfortable for congregations and audiences.   
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The balcony reflects the last of the money that was available from the post-fire 
rebuild.  It has large steps which people have fallen off, and yet which do not provide 
comfortable seating or sight lines for congregation. It is unsafe for small children.  
This is an opportunity to provide storage space, as well as  safe and comfortable 
seating upstairs for festive occasions when we have to accommodate around 100 
people in the balcony, and for hires. 
 

9. Lighting and sound: 

In order for St Leonard’s to be suitable for hire, and accessible to everyone, we need 
to light and vocalise the whole building, particularly the nave.   
 
The lighting put into St Leonard’s in 1975 was based on  theatrical lighting.   It has 
contributed to St Leonard’s beauty and usefulness.  However, theatre lighting has  
developed considerably since the 1970s, and maintaining the lighting alone is a 
significant cost to St Leonard’s.  It also has a health and safety aspect, as we  have to 
use crawl spaces to replace the bulbs, and the system cannot use environmentally 
friendly or more resilient bulbs.     
 
This is a long running issue for St Leonard’s and at our last Quinquennial Inspection, 
it was made a specific requirement that we address it.   We are raising funds for it, 
and believe this will be easier in the context of a wider improvement programme for 
St Leonard’s 
 
We would also want to improve the outside lighting as this has not worked for some 
years.   This is an important part of making St Leonard’s a recognised landmark in 
Streatham, for making the churchyard safer and more accessible. Also, to make the 
church  more  visible at night , and therefore a landmark all the year round. 
 
The sound system is similarly out of date.  There are fixed speakers which provide 
sound from one point. People sitting under the galleries cannot always hear well. As 
part of our redesign, we would want to look at a more modern system with speakers 
throughout the church. 

 
10. Environmental considerations: 

The wooden doors into the church, and between the narthex and nave, are an 
important part of keeping the heat in.  However, when they are closed, the church 
looks unwelcoming.   There is often debate about whether the doors should be 
closed or open, and this can be cold for people at the back.  
 
The internal wooden doors swing widely and we have to have dedicated sides 
people to stand by them to prevent injury to people, particularly children and older 
people, during services. 
 
Modern churches are increasingly using safe glass for doors, to preserve heat while 
maximising light.  Our initial discussions including replacing internal wooden doors 
and a stud wall, with glass. 


